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High five for
a happy childhood!

Ismail lives in Tanzania. Today he is a happy child, bursting with energy, but as a baby he was ve
and sickly. With the help of a local World Vision nutrition club, his grandmother learned how to
vegetables for him and cook nourishing food.

ery small
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Dear Friends of World Vision,
In taking over the helm of World Vision Switzerland in May 2019, a childhood
dream was fulfilled. My parents believe in helping others and they inspired
me at an early age to organise activities that would benefit those in need,
particularly children. Their example led me to work with the homeless in
London, undertake „Run for Help” through the Alps to raise money for
homeless children in Romania and, later, to stage an intrepid „Bike for Help”
expedition, cycling from India to Switzerland to raise money for lepers in India.
I went on to spend over 10 years working for the ICRC and the UN in conflict
regions, where I witnessed daily the extent to which children suffer because
of injustice, violence and poverty. At World Vision, we are passionate about
making the world a fairer place. This Annual Report is packed with the facts
and figures that tell our story. You can read about where we work (pages 22
and 30), our focal points (page 12) and how we measure the impact of our
projects (page 34). Our separate Financial Report provides a detailed account
of how we utilise our funds.
While facts and figures are of course important, so are the values we live
by every day. In a working environment where people treat each other with
respect, as equals, and communicate in a friendly and open manner, where
courage, creativity and hard work are not only recognised, but encouraged,
everyone can develop and achieve exceptional results for those who urgently
need our help. We have a strong team here in Switzerland and are very proud
of our Australian colleague Tony Rinaudo, who received the Alternative Nobel
Prize for his simple yet innovative „Farmer Managed Natural Regeneration”
method. Details of a book about his method can be found on page 36.
Our goal is to raise the profile of World Vision in Switzerland and to expand
our reach in partnership with other charities and relevant agencies. If we work
together and build on our country’s humanitarian tradition, we will be able to
provide even more effective help for children in need around the world.
Finally, I would like to take this opportunity to thank all of our donors,
sponsors and friends of World Vision for their invaluable contribution. We
couldn’t do this without you!

For children. For the future.

Warm wishes from Dübendorf,

Christoph von Toggenburg
CEO World Vision Switzerland

5

6

ANNUAL REPORT 2019

2.7 m
people around the world benefited from our
development cooperation in the financial year 2019.

Donations from Swiss
supporters allowed
World Vision Switzerland
to achieve a great deal in the
financial year 2019:

299,353

158,534

children learned about
their rights and
gained a voice.

people gained
access to a clean,
local water source.
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Shared success:
World Vision Switzerland

in figures
44
31,922
1,350,245

Children’s rights +
child protection
Every child is treated
with respect and
protected from abuse.

Water +
hygiene
Every child has access
to safe drinking water
and sanitary facilities.

development projects
are bringing about long-term improvements
in the living conditions of children and families
around the world.

sponsored children
worldwide are representing their regions and
making transparent how donations are used.

victims of emergencies
and disasters
received immediate aid in 16 different
operations.

Health +
nutrition
Every child receives
healthcare and is well
nourished.

Education +
income
Every child has access to
education & the family
has a secure livelihood.

50,753

13,772

125,516

families were reached

families were

children took part

by health and nutrition
programmes.

trained in sustainable
agriculture.

in education
programmes.
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World Vision
Switzerland:
global connections,
local roots
We are a team of 46 committed
employees, ranging from interns to
experienced project managers.
We come from different countries,
professions and faiths, but we are
bound by a common aim: making the
world a better place for children.

healthy and safe – irrespective of their
ethnic background, religion, nationality
or gender.

World Vision Switzerland was
founded in 1982. At the Swiss office,
we are responsible for 44 different
development projects, and we
take direct responsibility for them.
Although an independent Swiss
foundation, we are also part of the
international World Vision charity,
which operates in around 100
countries. Its various development
and disaster relief projects make it
one of the world’s biggest NGOs.

Long-term & sustainable
To ensure the long-term success of
our development cooperation, we
only get involved in areas where
we see a willingness for change.
We involve the local population in
the project work from the outset.
And we provide long-term support,
giving participants time to adapt to
new ways of working and thinking.
This is the only way to ensure that
the development projects have a
lasting impact. In 2019 alone, we
provided direct support for 1.9
million people, with around 2.7
million benefiting indirectly.

What we stand for
In line with Christian values, we do
everything we can to bring positive
and lasting change to the lives of the
most vulnerable children, their families
and their environment. We believe
that all people are born equal and that
everyone has the right to grow up

Integrated & transparent
Material benefits and funding
programmes alone cannot guarantee
children’s long-term well-being. That’s
why our employees visit the children
several times a year so that they
can assess whether their needs are
being met and respond immediately if

action is required. In 2019, we carried
out around 100,000 of these visits.
We use our budget and resources
responsibly and guarantee our
partners and donors transparency and
openness, providing regular updates
on our work and the use of donations
in our Annual Report, project
information bulletins, newsletters and
on our social media channels.
Cooperatively & innovative
We treat the local community as
equal partners and work with them
to find the best solutions. We are
open to innovations and specifically
encourage new approaches, such as
Farmer Managed Natural Regeneration
(FMNR), a method which earned
World Vision employee, Tony Rinaudo,
the Alternative Nobel Prize.
World Vision is set to increase its
involvement in the world’s most
impoverished regions and will
always strive for measurable results.
Children will, of course, continue to
be our focus.

The global World Vision network partners with other aid organisations on numerous
projects – such as the construction of an irrigation dam here in Zimbabwe.

Amba
				 fo

Former Swiss wheelchair champion Edith Wolf-Hunkeler has been involved with World Vision
in Zimbabwe. In 2019, she was still our ambassador for children’s rights.

assador
or children
„For me, helping children is
the best and most meaningful
thing you can do.
After all, they are our future.”
				

Edith Wolf-Hunkeler

Switzerland since 2009. This picture was taken in 2015 during her visit to one of our projects
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Children
in foc
All UN member states
have adopted the 17
Sustainable Development
Goals (SDG) that aim
to eradicate hunger
and extreme poverty
worldwide. That is our
ultimate aim too.

In wars, acute natural disasters
and extreme situations caused
by climate change, it is often
the children who suffer most.
According to UNICEF, around
420 million children are living in
regions that have been devastated
by crisis and conflict – and that
number is growing. We believe
that we can only make a lasting
change to those children’s lives
if their entire region undergoes
development.
Support in all areas
When tackling the causes of poverty,
World Vision takes a holistic
approach, addressing a range of
areas. Our aim is to bring about
a shift in consciousness. And our
goal is to enable people to earn a
living and help their own region to
develop. Our projects are therefore
longterm, with a timespan of around
10 to 15 years. We involve the entire
population from the outset and
work in partnership with authorities,
governments and other NGOs.
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Joining forces
In 2015, all UN member states
adopted 17 goals, designed to
transform the world. These
Sustainable Development Goals
(SDGs) are aimed at eradicating
poverty and inequality by 2030.
The ‘2030 Agenda’ combines
social, economic and ecological
development with measures to
promote peace and gender equality
and tackle social injustice. Over half of
the 17 SDGs aim to improve the lives
of children and young people, the
main focus of our work.
At World Vision Switzerland, we
are doing everything we can to
make the 2030 Agenda a reality,
introducing projects, programmes
and measures designed to help to
achieve its aims.
Focusing on the key goals
As a matter of principle, we endorse
and support all the SDGs. However,
our work focuses primarily on the
following five goals:

No poverty
We are committed to
helping people around the
world escape extreme
poverty. Through our work, we
aim to enable families to earn an
independent living and to provide
children with opportunities for the
future. We fund: schooling and
educational training, encourage saving
groups and collectives and teach
business skills.

1

NO
POVERTY

Zero hunger
We want families to be
able to feed themselves all
year round and cope more
easily with the consequences of
disasters and droughts. For example,
we train the local population in
agricultural methods adapted to the
local climate.

2

ZERO
HUNGER

Good health &
well-being
Every child has the right to
grow up healthy. Access to
healthcare is key. We are committed
to ensuring that children are

3

GOOD HEALTH &
WELL-BEING

vaccinated, that mothers, pregnant
women and babies receive adequate
nutrition and that training is provided
for local health workers. We also
work with local health authorities to
run awareness campaigns on subjects
such as hygiene, AIDS/HIV and Ebola.
Quality education
We want parents to be
able to send their children
to school. We provide
classroom and teaching materials in
the native language, and support
reading camps, teacher training
courses and vocational training.

4

QUALITY
EDUCATION

Clean water &
sanitation
Drinking water and
sanitation are not only
important for health. They can also
determine a child’s chance of an
education. Girls often do not go to
school because they have to fetch
water or because there are no toilets
for them. Here, for example, we help
construct wells and set up water
committees to maintain them.

6

CLEAN WATER
AND SANITATION
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Left: World Vision employee Florence Mulenga
with children from Zambia.
Below: Ivania and Silverio from Bolivia enjoying
the new water supply.

By helping people to help
themselves, our long-term
development projects
support children, families
and those around them in
the fight against poverty
and injustice.

Integrated goals
Regardless of the project focus, our
work also incorporates the following
SDGs:
Gender equality
We actively oppose the
unfair treatment of girls.
We encourage women to
become members of savings groups
and village committees, support them
in training for careers and help them
earn their own money. We also
campaign against female genital
mutilation, child marriage and
discrimination.

5

GENDER EQUALITY

Climate action
The devastation of vast
swathes of land as a result
of climate change leads to a
vicious circle of poverty that primarily
affects the poorest individuals in a
society, robbing them of the future
they deserve. World Vision has been
committed for many years to
climate-friendly sustainable
agriculture. We deploy the awardwinning Farmer Managed Natural
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CLIMATE ACTION

Regeneration (FMNR) method
devised by World Vision employee
Tony Rinaudo. We encourage the use
of such methods as fuel-efficient
firewood stoves and solar-powered
water pumps, and raise awareness at
the local level of the consequences of
deforestation, encouraging people to
protect their environment.
Peace, justice & strong
institutions
In all of our projects and at
a political level, we are
committed to ensuring that children
and their families are able to live lives
free of abuse, exploitation and
discrimination. Part of our work is to
ensure that children receive birth
certificates which gives them access
to state services, and that they are
aware of their rights and know which
institutions to turn to in an emergency.
In wars, refugee crises and natural
disasters, World Vision provides
emergency aid and funds peacebuilding measures.

16

PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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1

7

NO
POVERTY

AFFORDABLE & CLEAN
ENERGY

13

CLIMATE ACTION

2

ZERO
HUNGER

3

GOOD HEALTH AND
WELL-BEING

4

8

DECENT WORK &
ECONOMIC
GROWTH

9

INDUSTRY, INNOVATION
& INFRASTRUCTURE

10

REDUCED
INEQUALITIES

11

SUSTAINABLE CITIES
& COMMUNITIES
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PEACE, JUSTICE
AND STRONG INSTITUTIONS
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PARTNERSHIPS
FOR THE GOALS

14

LIFE BELOW
WATER

15

LIFE ON
LAND

QUALITY EDUCATION

5

GENDER EQUALITY

6

CLEAN WATER
AND SANITATION

12

RESPONSIBLE
CONSUMPTION &
PRODUCTION

At World Vision, we support the UN’s 17 Sustainable Development Goals,
incorporating most of them directly or indirectly into our project work.

Partnerships to
achieve goals
We work with the relevant
parties to reach the
development goals. That includes the
local population and representatives
of local authorities, governments and
religious communities. At the
international level, World Vision
works closely with UN organisations
(WHO, WFP, UNHCR) and NGOs,
the EU and numerous states. We also
have connections with a range of
different organisations in Switzerland.

run campaigns against child labour,
raise awareness among parents and
authorities and provide access to
education and apprenticeships.

programme. Our methods include
campaigns to raise awareness and
promote tolerance, integrated
activities as well as lobbying.

Industry, innovation
& infrastructure
World Vision also
encourages innovation as a
means to promote economic
development. Examples include the
Innovation Lab in Nepal and the
Waste Bank app in Indonesia, which
generates extra income from waste.

World Vision in Switzerland
While we are not presently carrying
out any projects in Switzerland, we
are raising awareness of the SDGs
among our Swiss supporters and
our workforce and encouraging
people to bear them in mind in their
personal and professional lives.

Indirect goals
We also take account of the
following goals in the course of
our work:

Reduced inequalities
We believe that all people
are born equal and
everyone has the right to
grow up healthy and safe –
irrespective of their ethnic
background, religion, nationality or
gender. In all of our projects we
therefore make a point of ensuring
that particularly disadvantaged groups
such as children, women and girls,
ethnic minorities, people with
disabilities or people living in extreme
poverty are actively included in the

17

PARTNERSHIPS
FOR THE GOALS

Decent work &
economic growth
Our aim is to enable the
population to earn a living
through decent work and contribute
to the economic growth of their
region. Children, in particular, should
not have to carry out exploitative
work that endangers their health. We

8

DECENT WORK &
ECONOMIC
GROWTH

9

INDUSTRY, INNOVATION
& INFRASTRUCTURE

10

REDUCED
INEQUALITIES

Responsible
consumption &
production
At the Swiss World Vision
office, we have eliminated disposable
plastic bottles and we make sure that
we use resources sparingly. We are
also gradually switching to digital,
paperless communication with our
donors.

12

RESPONSIBLE
CONSUMPTION &
PRODUCTION
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Than
Our Swiss supporters donated a total of CHF 28,934,058
need. Of this, CHF 21,993,591 came from private individuals,
corporates, CHF 406,310 from private philanthropists and

nks !
Pupils from our
Jumla Sinja project
in Nepal.

during the 2019 financial year to help children and families in
CHF 5,158,097 from public donors, CHF 1,338,238 from
CHF 37,822 from foundations.
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Our
		 streng
Having goals is important,
but how to implement
those is just as important.
To achieve the global
goals for sustainable
development, we rely on
our seven strengths.

We believe that development
partnerships can only be sustainable
if they start with the children. Our
goal is for children around the
world to grow up safely, free of fear
and danger, healthy and carefree.
We see the 17 global development
goals as a mission. And we are
doing everything we can to achieve
them within a generation. As an
innovative, international children’s
charity, we feel that our strengths
here lie in the following seven areas:

1

Equal footing
As a global charity, we know
that real change can only
come about in partnership
with those affected. In all of our
projects and programmes we make
sure the local population, local
representatives, public authorities,
religious leaders and, above all, the
children themselves are involved
right from the outset. We always
approach our partners on a level
playing field and treat everyone
involved as an equal.
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gths
2

Local roots
Our work is local and
needs-based. We take into
account the conditions on
the ground and include the desires
and needs of all population groups
right from the planning phase.
Because we have been operating in
the same countries for many years,
we know and respect the local culture
and work with regional employees.
They know the culture and the
problems on the ground best.

3

Helping people to help
themselves
The causes of poverty are
many and varied. But we
believe that there is only one
sustainable way to escape it: helping
people to help themselves.
Our aim is that, by the time the
project is handed over, the local
community is able to live a selfsufficient existence and no longer
needs support. We provide the
necessary expertise and start-up
assistance. For example, training

courses show smallholders new
cropping systems and teach them
how to use their land sustainably
and avoid overexploitation of the
environment.
„I used to earn very little. I couldn’t
even feed my family with the crops
I grew. Thanks to the training
I received through the World Vision
food security programme, I farm
1.5 hectares rather than just 0.25
and I sell the surplus.”
Felizarde, member of a production
group in Ukane, Mozambique.
Another way World Vision helps
people help themselves is by setting
up saving groups. Each member
saves their profit from the harvest
or production so that they can make
bigger investments as a group or take
care of shared public services such
as the water supply. World Vision
helps to set up and organise the
saving groups and provides startup capital. Once the saving group
is up and running, it is its own best
advertisement and serves as a trusted

alternative to banks – even years after
the project has been handed over.
„Our savings group runs a water
kiosk and maintains the water supply
system. The income has allowed
me to expand my own business and
we are funding healthy meals for a
kindergarten. The project helps us
women to take care of our families.”
Saving group member Mariam from
Harobanda, Niger.

4

Children’s advocate
As a children’s charity, we
see ourselves as an
advocate for children
around the world. We aim to give
them a voice through our work. We
actively promote the rights of
children in our local projects, at the
government level and in international
organisations such as the United
Nations and the European Union.
We can achieve more by combining
forces. This is why we work with other
organisations and partners at all levels –
local, regional, national and international.

19

20

ANNUAL REPORT 2019

Left: Syrian child refugees in a camp in
Lebanon. Mohamed (centre) is an orphan.
His parents died in Syria.
Below: Mahal with her one-year-old
daughter in the same camp. Working with
WFP, World Vision International is providing
food for the refugees.

5
We approach our partners
on a level playing field and
treat everyone involved as
an equal.

Integrated
& long-term
Our projects are tailored to
the situation on the ground
and aim to solve the most urgent
problems. This means that our areas
of activity vary from project to
project. During the planning phase
before the project begins, we analyse
the situation and determine which
activities should be prioritised.
Although all areas are interconnected,
our activities can, in general, be
divided into the following categories:
children’s rights & child protection,
health & nutrition, water & hygiene,
education & livelihoods.
Our projects have a long-term
lifecycle, running for around 10 to 15
years. During this period, the region
will change, as will the problems
people face. We always respond by
adapting our activities to the given
circumstances. The first phase in a
project area may consist primarily of
activities that address nutrition, water
and hygiene. The initial focus will be

on healthy food, drinking water,
latrines and hygiene education.
During the second project phase,
the focus may shift to health and
education and the third could be
dedicated to securing livelihoods.
Child protection and children’s rights
will be constants throughout every
phase.
Given the long-term nature of our
projects and the changing local
circumstances, we always adopt an
integrated approach that covers all
key areas.

6

Focus on the
most vulnerable
Children are at the heart of
our work. Most of them are
unable to fend for themselves or stand
up for their rights. Women, refugees,
minorities, people with disabilities,
people who live in extreme poverty
and populations in the world’s most
remote regions are still disadvantaged
and need far-reaching support. In our
work we focus on society’s most
vulnerable individuals.
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„World Vision told us: We haven’t come
to solve all your problems. But we are
going to show you how you can solve
them yourselves. And that’s exactly what
they did.”
Kalpana (right), farmer from Nepal

Left: 12-year-old Preety from India learned
at a World Vision children’s club how important toilets are. Thanks to her initiative,
there are now 110 of them in a village that
previously had none.

7

Transparency
& role models
Our sponsored children
are our most important
ambassadors. Sponsors receive
progress reports from the projects
and – if they wish – can exchange
letters with the child they sponsor or
even visit the project to gain an
authentic picture of World Vision’s
work and see exactly what their
donation is helping to achieve. These
unique insights help us to provide
transparency.
The sponsored children also have
an ambassadorial role in their
own environment. They take the
knowledge they acquire through

courses, children’s clubs and other
programmes and pass it on to their
families and friends.
Take, for example, Preety from India
(pictured above). At the World
Vision children’s club she learned how
important hygiene is for your health
and what you can do to stay healthy.
Preety told her parents what she
had learned – and her message
bore fruit: Preety’s family built the
village’s first toilet. Before this, the
villagers had to relieve themselves
in the open air, which led to the
rapid spread of diarrhoea, fever and
malaria. Preety, however, did not rest
on her laurels following this success.

For her, this is just the beginning
of the story. „I want to show my
friends and their families in the
neighbouring villages how important
toilets are”, she tells us.
Preety is just one example of the
important role children can play as
ambassadors for developing their
environment.

21
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Development projects
Swiss development projects are funded through long-term sponsorship of children or
villages and through donations. Our supporters enable us to run vital projects in the
fields of child protection & children’s rights, water & hygiene, health & nutrition and
education & livelihoods, boosting regional development. Some of the highlights:

Mancos, Peru
Young people, parents, representatives
of the church and of the local authorities
are all involved in the „Channels of Hope”
project aimed at protecting children from
violence. They help raise local awareness
and encourage a non-violent upbringing.

Mbuka, Tanzania
World Vision’s Unlock Literacy programme is helping children
in years 1 to 3 improve their reading and writing skills. With
age-appropriate reading materials in their mother tongue, the
children clearly enjoy the reading camp.

Long-term Swiss projects funded by sponsorship and donations. Africa: Tanzania,
Mozambique, Zimbabwe, Mali, Mauritania, Niger, Chad. Asia: Bangladesh, India, Nepal,
Vietnam. Eastern Europe: Armenia, Georgia. Latin America: Bolivia, Dominican Republic,
Nicaragua, Peru.
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Neguela, Mali
In Mali, World Vision supports
saving groups and collectives. „The
women in our village didn’t used to
have access to money. Today we
can earn an income and put our
savings in our little bank. That gives
us independence and allows us to
support our families financially,”
explains Salimata.

Quan Son, Vietnam
In particularly remote regions of
Vietnam children still suffer from
malnutrition. Thanks to nutritional
education, Vui’s daughter is healthy
today. „The health advisor visited me at
home and helped me to cook nutritious
food for my child,” says Vui.

Jalchatra, Bangladesh
For extremely poor families like 30-year-old Asma’s,
World Vision offers special training programmes
that help women and men find additional income
opportunities. This helps the family to secure their
livelihood and contributes to the children’s well-being.

Short-term projects (some in collaboration with EU grants, WFP etc.): Africa: Angola, South Africa,
Senegal. Asia: Mongolia. Middle East: Iraq, Jordan, Lebanon (Youth Resolve).
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Sponsored children
as ambassadors
for change

World Vision Switzerland is part
of one of the world’s biggest aid
organisations which has been
helping people worldwide to help
themselves for over 65 years.
Globally, we work with a range
of international NGOs and are
valued as a skilled implementing
partner. World Vision uses the child
sponsorship model worldwide –
a particularly efficient, transparent
form of funding.
The whole region benefits
Sponsorship money doesn’t just
benefit a few select children. It
benefits everyone in the project
area. As with other major charities,
it is the financial basis for modern
development cooperation. The living
conditions of the children and families
will only improve long-term if their
whole environment changes.
To create the right foundations,
we use the regular donations
for our sponsored children to
carry out different subprojects in
close collaboration with the local

population and the local authorities.
Infrastructure projects bring
improvements such as access to
clean water, adequate, healthy food,
education and medical care. We
also promote agricultural methods
tailored to the climate, help people
to secure an existence and actively
advocate for children’s rights.
The long-term orientation of our
development projects (generally
10 to 15 years) and the involvement
of the local population leads to a
genuine exchange of knowledge.
Transparency in all directions
Children and their families are
ambassadors for their region. This
creates maximum transparency,
since sponsors can see directly
what their money is helping to
achieve. Letters, photos, videos
and – best of all – project visits,
open a window on a world which
would otherwise remain closed.
This deeper insight sharpens their
understanding of what it means to
live in extreme poverty.

Sponsored children and their
families gain as well, resulting in an
intercultural exchange that draws
sponsors into the lives of the
families and village communities. The
sponsors are able to witness the
motivational effect their visit can
have on sponsored children.
Through direct contact and active
involvement, we create an equal
partnership and challenge the onesided model of money provider and
passive recipient.
Children driving innovation
In children’s clubs and youth
clubs, young people learn to take
responsibility for their own lives and
their environment. As a result, they
often become the strongest driving
force for change. Positive changes
in the village – such as latrines and
personal hygiene – can often be
traced back to the huge commitment
of sponsored children.

Sonam (8), a sponsored child from India (right) shows Sonu (6) the right way
to wash his hands. She acts as a disseminator, passing on to her family and friends
what she has learned from World Vision.

26

ANNUAL REPORT 2019

Goals achieved:
handing over to the
local population
Every development cooperation
comes to an end at some point,
usually when its goals have been
achieved. During the 2019 financial
year, we were able to hand over
six projects to local committees
and citizens’ groups: Ukane and
Muecate in Mozambique, Harobanda
and Karadje in Niger, Makindube in
Tanzania and Qaqachaka in Bolivia.
Makindube is feeding itself
The north of Tanzania is extremely
dry and increasingly threatened by
drought as a result of climate change.
Our aim was to introduce methods
that would enable families to adapt
to the changing climate and feed
themselves. In 2013 only 51 percent
of the population had enough food
all year round. In 2019 already 87
percent of households were able
to provide their children with
sufficient food.
Ukane is going to school
The cornerstone of self-sufficiency
is education. Before the start of
the project, over 30 percent of
children in Ukane were not attending

school. Campaigns aimed at parents
highlighted the importance of
education for the future of their
children and the region as a whole.
Classrooms were built and equipped
and housing provided for teachers.
By the time of the handover in
2019, 99 percent of children were
attending school.
Qaqachaka is challenging
violence against children
In many parts of Bolivia, violence
against children is a major problem.
Over the course of several years, we
ran children’s clubs and information
campaigns to raise awareness of
child protection and children’s rights
among both children and adults.
Teachers learned to use non-violent
teaching methods. The project
proved successful: Today 74 percent
of children know how to protect
themselves from violence and stand
up for their rights.
Muecate has water & food
Many people in Muecate are
subsistence farmers, living on what
they grow themselves. The tropical

climate, with rainy and dry seasons,
makes life difficult for farming families.
In 2011, only half of the population
were able to feed themselves year
round. By providing special training
and funding for agricultural equipment
and seeds, we were able to improve
living conditions. Today, 93 percent of
households in Muecate have enough
to eat all year round.
Harobanda & Karadje are
getting an education
The children and young adults in our
Harobanda and Karadje projects in
Niger were lacking a lot of things,
but the worst problem was a lack
of educational opportunities and
prospects for the future. Thanks to
our funding programmes, over the
last five years 500 young people have
completed apprenticeships – learning
to be tailors, for example. There has
also been major progress with school
attendance. In 2002, only 47 percent
of children completed their schooling.
When the project was handed over
in 2019, 75 percent of Year 6 pupils
completed school.

Ukane

Muecate

Harobanda

Karadje

Makindube

Qaqachaka

This girl from Palo Solo no longer has to walk for hours to collect water.
Now she gets clean water from the new tank.
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Case study:
water supply in
Nicaragua
Jahaira began helping her family
to fetch water when she was just
six years old. The walk to the only
water source took almost an hour.
The route included a steep slope
– treacherous terrain for a weak
6-year-old. This was Jahaira’s daily
chore for 14 years. Today there is
water in the village.
Jahaira lives with her parents and her
five brothers in the village of Palo
Solo (population: 180) in Nicaragua,
which is part of our Xochiltlepec
sponsorship project. Geographical
conditions meant that Palo Solo only

Jahaira at the new water tank

had very limited access to any form
of water, never mind drinking water.
„It was always a burden for us,”
Jahaira, now 20, tells us. The water
that Jahaira managed to drag home
every day was nowhere near enough
for a family of 8.
While tankers regularly filled water
containers, a container of drinking
water cost the equivalent of 5 Swiss
francs – a large sum for the farming
family. And the tanker was often
unable to reach the village during the
rainy season.
Clean water for all
„World Vision began working on
a solution with us to improve use
of the water source,” Jahaira tells
us. With the help of locals, we
identified an existing catch basin
that fills naturally with water running
off a nearby cliff. The first step
was to cover the catch basin with
a permeable tarpaulin to filter the
water. A system of pipes was then
used to pump the filtered water into
higher tanks to link up other families

to the water supply. There are now
two tanks in Palo Solo and these can
be maintained by the locals.
More than just drinking water
The drinking water system,
inaugurated in Palo Solo in August
2019, formed part of the safe water
programme in Nicaragua. The aim
of the programme is to improve
the water and hygiene situation in
undersupplied regions, particularly
for schools. This is about far more
than just supplying drinking water;
the programme also resulted in
separate male and female toilets,
handwashing facilities, hygiene training
and awareness courses.
An important part of the project
was training committed young
villagers to manage and maintain the
water system. This is the only way
to ensure that the project, funded in
part by Swiss donations, has a truly
long-term impact.
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Emergency aid and
disaster relief
Wars, natural disasters and other humanitarian emergencies can
change lives in an instant. In situations such as these, children are
particularly vulnerable. We help with immediate measures, rebuilding
and prevention work.

International World Vision network
Operations without Swiss funding
Involvement of World Vision Switzerland
Mozambique, Niger, Kenya, Somalia,
Tanzania, Rwanda, Bangladesh, Indonesia
World Vision Switzerland as EU partner
„Youth Resolve” in Iraq, Jordan,
Lebanon (see overleaf)

166 m

The international World Vision
network has a presence in

people needed
help in 2019.

100 countries around the
globe and can deploy rapidly

Source: UN Global
Humanitarian Overview 2020

in the event of an emergency.
*

Source: UN Global Humanitarian
Overview 2020

20.1 m

people received
emergency aid
via the global
World Vision network.
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Emergency aid for natural disasters
In southern Africa two consecutive tropical storms destroyed the
livelihoods of millions of people in Mozambique (pictured), Zimbabwe and
Malawi. In Indonesia an earthquake and tsunami caused devastating
damage – affecting a total of 2 million people. In both instances the World
Vision network provided emergency aid for over CHF 144,000 to help
with these projects.

African hunger crisis
Droughts, conflicts and instability
resulted in a humanitarian crisis in
several regions of Africa. Alongside
partners such as WFP, the World
Vision network was able to aid
almost 1 million people. During the
2019 financial year, Swiss donors
contributed over CHF 2 million to
help with these projects.

Refugee drama in Bangladesh
Over 900,000 people live in Cox’s Bazar, the world’s
biggest refugee camp. Along with our partners,
the World Vision network is helping to build
accommodation, provide healthcare and establish child
protection centres. During the 2019 financial year, Swiss
donors contributed over CHF 1.6 million to WFP
food supplies.

13.4 m

of them are children,
who are particularly
vulnerable in crisis
situations.

$ 912 m 58 countries

was spent worldwide
on humanitarian
aid in emergency and
disaster regions.

received emergency
aid and disaster relief
from the international
World Vision network.
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Case study:
youth support in
the Middle East

Every World Vision project aims to
make a lasting change to people’s
circumstances. And that also applies
to our emergency aid and disaster
relief operations. Instant measures
to provide relief in acute crises often
turn into long-term, development
cooperation projects.
The immediate focus in an acute
disaster situation is always to
provide water and food supplies,
accommodation and healthcare, and
ensure that children are protected.
But it is just as important that we
equip the aid recipients to cope
with the long-term consequences
of their situation.
Children and young people in crisis
regions or fleeing crisis-hit areas
must be given the opportunity to
come to terms with their traumatic
experiences, to go to school and train
for a profession. Otherwise we are
left with a lost generation without the
hope of independent life, a generation
that sees migration as the only way
forward. The best example of this is

the crisis region around Syria.
As a partner in the international
„Youth Resolve project”, World
Vision Switzerland not only supports
Syrian refugee families but also
children and young adults in the host
countries Iraq, Lebanon and Jordan.
Peace-building efforts
Many of the host countries are also
facing tough economic and political
circumstances. To help people on
the ground cope with the flow of
refugees and relieve tension, World
Vision has developed integrative
activities which allow young people
from different backgrounds and
religions to undertake vocational
training together.
A future for young people
As part of the „Youth Resolve” project
co-funded by the EU, we operate a
range of educational initiatives, peace
programmes and social projects in
all three countries. These projects
have directly benefited 80,000 young
people between the ages of 9 and 25
and indirectly benefited over 100,000.

The aim is to equip children and young
adults with life skills that will help them
improve their career prospects and
avoid the dangers of radicalisation. In
the 2019 financial year, we were able
to support the youth programme in
Jordan with CHF 1,389,288, in Iraq
with CHF 266,603 and in Lebanon
with CHF 119,527.
Jordan: start-up aid for
entrepreneurs
Given the huge number of Syrian
refugees (around 1 million in Jordan
alone), the host countries are not
in a position to offer all young
adults jobs. World Vision therefore
not only supports apprenticeships
in Jordan but also aids young
entrepreneurs who want to set
up their own businesses. In the
capital of Jordan, Amman, a young
entrepreneur competition was
held in 2019 as part of the ‘Youth
Resolve’ project. A total of 42 teams
of young adults from Syria and
Jordan presented their ideas to a
jury. The best 15 were given prize
money as a small start-up aid.

Camp Sharia, Iraq: as part of the “Youth Resolve” project, supported by World
Vision Switzerland, young people from the crisis-hit regions acquire the expertise
that they will need in their future careers.

34

ANNUAL REPORT 2019

Knowing what works:
how we measure
success
How do we know that our help is really making a difference? How do we measure
the success of a project? An insight into project management and methods at
World Vision Switzerland.

The fact that the result and the effect
of an action are not the same thing
can be shown using a simple example.
The result of a training program
can be that a teacher learns better
teaching methods. But that says
nothing about the actual intended
effect – that is, that more children
are able to read. At World Vision we
use a sophisticated evaluation system
to measure the impact of our project
work and adapt our actions quickly to
suit changing conditions.
Goals, indicators, evaluation
In our long-term development
projects, evaluations are generally
carried out every four to five years.
Indicators are selected based on
the goals defined at the outset (e.g.
„children are proficient in reading,
writing and maths”). These indicators
are designed to measure whether the
project goals have been met.
One example of a development
indicator may be the percentage of
Year 3 children with age-appropriate
reading skills. If indicators such as
these are measured regularly, they
result in a trend that charts the
children’s progress over the years.

Data collection and analysis
The data required to evaluate a
project is usually collected using
representative household surveys.
These surveys allow the evaluation
auditors to determine the baseline
situation at the start of the project.
In our example, this is the percentage
of Year 3 children with reading skills
commensurate with their age before
the beginning of the project. After
introducing various programmes to
improve reading skills (reading camps,
teacher training, school libraries etc.),
we measure the same indicators again
at the end of the project (endline).
As well as quantitative data,
we also collect qualitative data,
including interviews with experts
and government representatives or
discussions with women’s groups and
representatives of local organisations.
These help us to understand whether
there is in fact a direct relation
between the World Vision project
activities and the change in the
indicators. An individual action (such
as teacher training) may not always
have the intended effect (improved
reading and writing skills). In our
example this means that we would

have to analyse whether the teachers
were applying the newly acquired
teaching methods and how the
children were benefiting from them.
External influences also need to be
taken into account. The effectiveness
of our work can be impacted,
for example, by the work of local
authorities or other organisations.
New laws, social and political
upheaval, economic upswing and
natural disasters can have a positive or
negative impact on the success of the
project. The impact monitoring team
has to take all these circumstances
into account when determining our
contribution to the project’s success.
Benefits of evaluation
These valuable insights help project
managers understand whether the
project is on course, which activities
are particularly effective and also
whether the change is actually
sustainable. The design and planning
of the project are adapted according
to the results of the evaluation.
Particularly successful activities are
reinforced, while less successful ones
are replaced. This allows us to make
more efficient use of resources and
multiply our success stories.

Project management: Each LEAP project cycle consists of five phases
All of World Vision’s development projects around the world follow the standard LEAP project management
cycle (Learning, Evaluating, Accountability, Planning). Each project begins with a basic evaluation and ends with
the handover to the local community. Phases 2 to 4 are repeated several times so that corrections can be
made following interim evaluations.

Data collection

Phase 1

Planning

Phase 2

Realisation of
project/
Observation

Phase 3

Evaluation

Handover

Phase 4

Phase 5

Modhumala (left) helps her mother Shabitri study. Reading and writing are a vital part of business
training in Bangladesh. Without literacy skills, women are not able to augment the family income
with businesses of their own.
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Highlights
and goa

Left: Tony Rinaudo (second from left) with
the World Vision Switzerland delegation at
the „Alternative Nobel Prize” ceremony at
the University of Zurich.
Below: CEO Christoph von Toggenburg.

There were many highlights in 2019,
including a key change in personnel
and a visit from the recipient of
the Alternative Nobel Prize. We
are keeping up the momentum for
2020. Ahead lie new projects, even
more ambassadors and stronger
integration into the Swiss NGO
landscape.

You can find out more about FMNR and
Tony Rinaudo in this book.
Available to order at: ruefferundrub.ch

A visit from the „Forestmaker”
During the last financial year we
enjoyed three visits from Tony
Rinaudo, World Vision employee
and winner of the Alternative
Nobel Prize. Rinaudo is the man
behind Farmer Managed Natural
Regeneration (FMNR). This effective
method of regeneration helps
combat climate change and is helping
to secure the livelihood of huge
numbers of people. „The method
is embarrassingly simple,” Rinaudo
pointed out, „but it works.” Rinaudo
outlined exactly how his method
works at two events at the University
of Zurich and one at the Swiss Green
Economy Symposium.

Our new CEO
In May 2019, Christoph von
Toggenburg became the new CEO
of World Vision Switzerland. Why
was he so excited about the new job?
„I have seen the work of World
Vision in the ’field’ and have always
been very impressed.”
Von Toggenburg knows from his own
experience the challenges that face
our development projects in fragile
environments, having worked for the
International Committee of the Red
Cross and for the UN in war-torn
regions for almost 10 years.
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of 2019
als for 2020

Volunteers help us with our post
and with the Christmas market.

Children shaping the future
This year we engaged in Future
Day on the 15th of November with
a partner company. The project
encouraged children to develop
their own ideas and suggestions for
solving a concrete problem we have
encountered in our development
work. The project was an
unequivocal success; the 50 children
who took part were very enthusiastic
and came up with some remarkably
creative suggestions for increasing use
of the FMNR method.

Edith Wolf-Hunkeler visiting a project
in Zimbabwe.

Our ambassadors
Over the coming years we are
hoping to engage even more Swiss
celebrities to serve as ambassadors
for children – something Edith
Wolf-Hunkeler has been doing since
2009. The wheelchair athlete won a
total of 19 titles at the Paralympics,
World Championships and European
Championships, was Swiss champion
50 times over and won Switzerland’s
„Disabled Sports Personality of the
Year” seven times. She retired from
elite sport in March 2015. As sponsor
to a boy in Vietnam, she has seen
close-up what our work can achieve
– and she will continue to support us
as an ambassador.
New projects
We will be launching six projects in
the following year 2020: Lozena in
Mali, Wasa in Tanzania, Bayanzurkh
in Mongolia, East Kameng in India,
Nam Giang in Vietnam and Wawas
Kusisqa in Bolivia. All of these regions
require integrated aid to bring about
lasting change.

Volunteer helpers
We are looking forward to many
more volunteers assisting us in our
work. We greatly appreciate their
support. Over the coming years we
are looking to expand the number
of opportunities to volunteer with
us in Switzerland.
Stronger together
In 2020 we hope to integrate
more strongly into the Swiss NGO
landscape, as we believe we can
achieve more by working together.

Head of UNICEF Henrietta Fore visits
World Vision in Bangladesh.
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The Foundation Board (from left to right): Dominique Fässler, Charles Badenoch, Walter Huber, Christoph Hofer and Serge Gansner.

A strong team: For
children. For the future.
Members of the Foundation Board
• Walter Huber, Chairman of the Board
(from 22.6.2019, previously member of the Foundation Board)

• Serge Gansner, Vice Chair of the Board
• Dominique Fässler, Member of the Board
(Chairman until 21.6.2019)

• Christoph Hofer, Member of the Board (from 21.2.2019)
• Charles Badenoch, Member of the Board
• Robert Härtel, Member of the Board (until 21.2.2019)
Members of the ExecutiveTeam
• Christoph von Toggenburg, CEO (from 1.5.2019)
• Amie Heath, Director of International Programmes
• Corinne Büchler, Director of People & Culture (from 1.4.2019)
• Dominik Schweizer, Director of Finance & IT (from 1.10.2018)
• André Mebold, Director of Governance, Processes & Risks
• Dario Brühlmann, Director MKT & Fundraising (from 12.8.2019)
• Serge Gansner, interim CEO (until 30.4.2019)
• Erica Maurer, Head of Human Resources (until 31.3.2019)
• Monica Flückiger, Head of Marketing (until 30.11.2018)

The Foundation Board is the foundation’s supervisory
body and consisted of five unsalaried members during the
2019 financial year. The Board determines the strategic
focus of World Vision Switzerland, supports and advises
the Executive and approves the budget. The Foundation
Board meets at least four times a year.
The Executive Team consists of a CEO and five
departmental directors without voting rights on the
Foundation Board. The foundation’s executive body is
responsible for the entire operational management and,
as the senior management team, guarantees optimal
processes and the effective use of organisational capacities.
Conflicts of interest
All members of the Foundation Board are required to
declare their interests on an annual basis. In the 2019
financial year, one member of the Foundation Board took
on the role of interim CEO until 30 April. He received a
consultancy fee in line with the standard market rate.
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Memberships,
partners, certificates
Associations, networks, partners

proFonds represents the interests
of all non-profit foundations
and associations and promotes
an exchange of knowledge and
experience.

Verkauf Schweiz is the professional
association for sales professionals.

Certifications

The Rural Water Supply Network
is a global network of professionals
who specialise in supplying water to
rural areas.

The Swiss Association for Quality and
Management Systems (SQS) is the
leading organisation for assessment
and certification in Switzerland and is
recognised worldwide. World Vision
Switzerland is twice SQS-certified:
ISO 9001 and NPO label.

The Agriculture & Food Security
Network is a platform for aid
workers associated with the activities
of the SDC (DEZA) in the area of
agriculture and food security.

The independent Stiftung
Ehrenkodex quality seal endorses the
quality of our work across the board
and our diligent handling of donations.
World Vision International
Code of conduct

Interaction is an association of
Christian charities, development
organisations and missionary societies.
KMU Swiss is a platform for Swiss
SMEs and entrepreneurial individuals.
The Swiss Network for Education
and International Cooperation
campaigns internationally for the
universal right to education.
SWISS NGO DRR Platform
The platform aims to increase
resilience in the event of disaster.

The Responsible Business Initiative
focuses on corporate responsibility
and demands that companies that
pollute drinking water or destroy
whole swathes of land should be held
to account.

Transparency International
The anti-corruption network fights
corruption and carries out advocacy
work.
Swiss Water Partnership
The SWP is a platform for the
exchange of innovative solutions to
water problems in developing and
emerging countries.

The Familytrails in Bern, Basel and
Zurich are a variation on the Foxtrail
scavenger hunt, with a focus on
development cooperation. World
Vision Switzerland runs the Familytrails
in collaboration with Foxtrail.

Our umbrella organisation World
Vision International is a signatory to
the International Federation of Red
Cross Code of Conduct.

World Vision International has
maintained an official relationship
status with the World Health
Organization WHO since 2013. We
have carried out a range of joint
activities over the years.

World Vision International holds
advisory status with the United
Nations High Commissioner for
Refugees.
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Our vision is a world where children
grow up healthy and safe, and where they
can flourish and live in peace –
without hunger and poverty.

We use resources and donations in an efficient and transparent manner.
World Vision Switzerland has been certified twice (ISO 9001, NPO label)
by the internationally recognised, independent Swiss Association for
Quality and Management Systems (SQS) and also bears the quality seal of
the Stiftung Ehrenkodex.

WORLD VISION
SWITZERLAND
Kriesbachstrasse 30
8600 Dübendorf
+41 44 510 15 15
info@worldvision.ch
worldvision.ch

facebook.com/WorldVisionSchweiz
twitter.com/WorldVisionCH
youtube.com/WorldVisionSchweiz
instagram.com/worldvisionch
General donations: Postal account 80-142-0
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For children. For the future.

